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The Tennessee Law Enforcement 

Accreditation Program (TLEA) is hard at 

work making a few revisions to the 

standards manual.  “We saw a need to revise 

some of the first edition standards as well as 

add some standards”, said Chief Randy 

Brackins, Gatlinburg PD.   The Professional 

Standards Committee is reviewing the 

changes and will be finalizing the manual 

within the next month.  Agencies who are 

already in the accreditation program will 

continue to use the first edition manual.  

New agencies that join the TLEA after 

the 2nd edition manual is approved will 

be provided the newly revised standards 

manual to develop directives and proofs 

from as they go through the accreditation 

process. 

If you have questions about a standard, 
please contact Alice Grunau at 
alice@tacp.org. 
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As we start our 4th year on the 
Tennessee State Accreditation 
Initiative, we are both excited and 
surprised by the tremendous growth 
of this worthwhile endeavor.  We 
have more than 50 agencies in the 
process, with 10 agencies achieving 
State Accreditation.  Additionally, 
we have 15 more agencies in the 
application phase and we continue to 
receive requests for information 
about our program.   

We have conducted an on-site 
assessment of the Blount County 
Sheriff's Department and anticipate 
presenting their agency to the TACP 
board for accreditation approval.  The 
significance of the first sheriff's 

office achieving accreditation can not be 
emphasized enough as it represents a huge 
step forward regarding the long-term health 
of State Accreditation as well as improving 
and enhancing the quality of law 
enforcement in our state.   

Our Second Edition Standards Manual is 
written and is currently under review by the 
Professional Standards Committee.  This 
represents another opportunity to strengthen 
our program.  

Our progress is due to a great cooperative 
team effort involving our chiefs, sheriffs and 
TACP staff.  We owe a special thanks to 
Alice Grunau of TACP, who is the Program 
Manager and who has been an invaluable 
asset to all of us.  Happy Holidays! 
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Professionalism 

is knowing how 

to do it, when to 

do it, and doing 

it.  

Agencies Participating in the TLEA 

Tennessee Accredited Agencies 
The charter, founding agencies in the Tennessee 
Law Enforcement Accreditation Program are 
the McMinnville Police Department and the   
Bristol Police Department.   They were the 
first departments to undertake the task of be-
coming state accredited and achieved accredita-
tion in June of 2010.   

Since that time, the following agencies have 
attained accreditation: 

Dyersburg Police Department 

Morristown Police Department 

Sevierville Police Department 

Gatlinburg Police Department 

Vanderbilt University Police Department 

Springfield Police Department 

Knoxville Police Department 

Johnson City Police Department 

Congratulations to each of you for the dedication 
and commitment it takes to achieve accreditation 
with the Tennessee Law Enforcement Accredita-
tion Program.  We look forward to your continued 
participation in the program and your assistance 
with providing future assessors as the program 
grows larger and stronger. 

 

Springfield PD 

Shelbyville PD 

Brighton PD 

Collierville PD 

Bartlett PD 

Elizabethton PD 

Mason PD 

Jackson PD 

Knoxville PD 

Lenoir City PD 

Rutledge PD 

Erwin PD 

Millington PD 

Signal Mountain PD 

Bean Station PD 

Oak Ridge PD 

Collegedale PD 

Johnson City PD 

Maryville PD 

There are 50 agencies in 
the TLEA.  They are: 

McMinnville PD 

Bristol PD 

Belle Meade PD 

Murfreesboro PD 

Munford PD 

Gatlinburg PD 

Red Bank PD 

Mt. Juliet PD 

Dyersburg PD  

Morristown PD 

East TN State Univ. PD 

White House PD 

Sevierville PD 

Dover PD 

East Ridge PD 

Martin PD 

Atoka PD 

Tennessee State Univ.  PD 

UT-Knoxville PD 

Vanderbilt University PD 

Waverly PD 

Germantown PD 

Blount County Sheriff’s 
Office 

UT-Martin PD 

Sevier County Sheriff’s 
Office 

Memphis PD 

AEDC Arnold AFB PD 

Chattanooga PD 

Waynesboro PD 

Clarksville PD 

Ridgetop PD 

Brentwood PD 

. . . and more to follow as 
interest continues! 

 T E N N E S S E E  L A W  E N F O R C E M E N T   

 A C C R E D I T A T I O N  P R O G R A M  U P D A T E  
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By Lou Nelson, Accreditation 
Manager, Johnson City PD  
  As a 33-year employee 
and current accreditation 
manager with the Johnson City 
Police Department, I have had 
the unique perspective of 
watching the department grow 
from an agency living by the 
issuance of memoranda with 
few prescribed policies to a 
professional, state-of-the-art 
organization, respected and 
appreciated by our peers and the 
community.  Was it easy getting 
there? NO.  Was it simple? NO.  
Is it worth it? YES.  
 Basically, accreditation 
is a management tool 
establishing expectations of 
performance and procedures for 

the agency to follow.  The standards only 
provide a goal of the finished product.  It 
is up to the agency to establish its own 
policy and procedures to meet those 
standards, making them as simple or as 
complex as the agency feels the need.  
Accreditation provides a written guideline 
for management to operate the agency 
effectively, and productively aids in 
working relationships with other agencies 
and accountability to the citizens they 
serve.  
  What accreditation brings to any 
agency is the knowledge that written 
policy is established and followed by all 
personnel.  It is a living document that 
enables the entire agency to move forward 
professionally.  The employees want the 
assurance that they are doing their job 
tasks correctly and are properly trained.           
Documentation is also a critical part of the 

accreditation process.  Did we do it by policy and 
did we do it correctly?  The answer should be yes 
because we followed policy and procedure and 
documented both for reference and historical fact.   
 When familiarizing new personnel with 
the accreditation process, it is explained that 
accreditation standards require policy 
development, policy requires training, and 
training requires documentation.   Some policies 
direct the daily operation of the agency while 
others only arise in certain circumstances. If 
questions arise on other issues, policy and 
procedure can be readily researched through the 
policy manuals.  By following established policy, 
the employee lives the accreditation process daily 
without even thinking about it. 
  When policy exists, employees are more 
confident in their job tasks.  Accreditation creates 
a better work environment, pride in the agency, 
and a more professionally productive work force.  
No agency takes on the challenge of accreditation 
alone.  Those having achieved accreditation and 
many working toward that goal have resources to 
share.  The results are well worth the challenge! 

If you have achieved state accreditation you need to publicize it!  Merchandise is 
available for purchase through the TACP to publicize accreditation.  Golf shirts with 
the Tennessee Law Enforcement accreditation logo on them, as well as window clings 
of the logo to display on law enforcement vehicles are available through the TACP.   
Contact   Alice at 615-726-8227 for more information about ordering merchandise.   

the department members are 
current in training.   
If you are currently in the 
program or planning to 
become a member of the 
Tennessee Law Enforcement 
Accreditation Program, make 
plans to provide an annual 
training session to review the 

emergency plans that you 
have in place. 
Other standards that we may 
have frequent questions 
about will be focused on in 
Spotlight on a Standard.   
 If you should ever 
need assistance with 
understanding a standard, 
please contact Alice at 615-
726-8227. 

 

Standard 4.6  
EMERGENCY PLANS 
states that the agency must 
have emergency plans in 
place for multiple disasters, 
including man-made or 
natural disasters.  The agency 
must have an annual review 
or training session to ensure 

Spotlight on a Standard 

Accreditation Merchandise 

Golf Shirt with Tennessee Law 

Enforcement Accreditation 

logo 

“Provide 

annual 

training to 

review 

emergency 

plans in place 

for natural or 

man-made 

disasters.” 
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