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OVERVIEW 

 
The Tennessee Association of Chiefs of Police Law Enforcement Accreditation Program 
is intended to provide Tennessee law enforcement agencies an avenue to advance the 
science and the art of police services by demonstrating that throughout the state 
commonly accepted standards are for the development and improvement of these 
services. Standards that are set forth in this program are not the maximum or minimum 
standards but are standards that will set apart agencies that wish to encourage and 
adhere to high professional standards furthering the law enforcement Profession. 
 
These professional standards are a reflection of Law enforcement agencies throughout 
the State of Tennessee and will enhance and assist each department in the operation 
and practices to promote and encourage adherence of all police officers to high 
professional standards of conduct and performance.  
 
The Law Enforcement Accreditation Program is administered by the Tennessee 
Association of Chiefs of Police – Professional Standards Committee and is intended to 
encourage cooperation, recognize professional standing, encourage professional 
services and ensure public safety throughout the State of Tennessee. This program is a 
valuable and cost effective way to enhance overall agency effectiveness and 
professionalism. 



 
The program is a process that begins with an inquiry and only ends if the department 
chooses to do so. The steps of the process are as follows:   
   
1. INQUIRY 
 a. Determine Eligibility 
 b. Determine Fees (if any) 
 
2. APPLICATION 
 a. Complete Application Forms 
 b. Pay Assigned Fees (if any) 
 c. Acceptance and Welcome Letter 
 
3. STANDARDS 
 a. Receive Standards 
 b.  Agency Self Assessment 
 c. Waiver of Standards 
 
4. ASSESSMENT 
 a.  Selection of Assessment Team 
 b. Off-site assessment of files 
 c. On-Site Assessment 
 d. Assessment Team Report 
 
5. REVIEW and DECISION 
 a. TACP Professional Standards Committee Review 
 b. TACP Board Review 

c. Agency Notification 
 

6. FORMAL ACCREDITATION AWARD 
 
7. RE-ACCREDITATION 
 
PROCESS DESCRIPTIONS 
 
1. INQUIRY 
 
Any law enforcement organization within the State of Tennessee may inquire and 
apply for Accreditation. After the inquiry the applying agency will be given all the 
necessary information about the fees and the program and they can then determine to 
apply formally for Accreditation.  
 
During the initial phase of the program there will be no fee assessed to applying 
agencies. 
  
2. APPLICATION 



 
Once an Agency has determined they are eligible and wish to proceed they will make a 
formal request by letter requesting application which begins the Accreditation Process. 
The letter of request for application will be followed by an application package that 
contains the following information: 
 
A cover letter with instructions for completing the application, the participation 
agreement, the application, and department questionnaire. This information is then 
forwarded to the Professional Standards Committee for proper dissemination.  
 
3. STANDARDS 
 
The agency will receive a copy of the Tennessee Law Enforcement Accreditation 
Program standards which begins the self assessment phase to determine compliance 
with the standards.  The agency, upon self-examination, may decide to withdraw its 
application, in which case it will advise the TACP Professional Standards Committee in 
writing regarding its decision.  If the agency decides to proceed, it will ensure compliance 
with all Program standards.  Proof of compliance will be provided through the agency's 
assessment document.  The assessment document consists of the agency's policy, 
procedure, or other verifying document organized according to Program standards. One 
copy must be made available for the Professional Standards Committee to retain in its 
records. 
 
The agency may arrange their documents in the following manner: 
 
 Each standard would be in an individual file folder labeled with the accreditation 
standard number and include any document(s) used for verification.  The first document in 
the file should be the pertinent Standard Compliance Document (SCD) The format for 
documents submitted with each file will follow the model provided to each agency with the 
application package. 
 
This set of standards verifications (files) are then taken, sent to, or picked up by a member 
of the Professional Standards Committee for review prior to the on-site assessment 
 

NOTE: Agencies applying for accreditation may apply to the Professional 
Standards Committee for a waiver of an individual standard or 
standards.  The committee will grant or deny waivers on a case by 
case basis.  Waivers will generally be granted because the function 
covered by a standard is not within the agency's area of 
responsibility.  Waivers, however, will not be granted for economic 
reasons or the agency's inability to fund or permit a required change.  
The TACP Professional Standards Committee will advise the agency 
whether the waiver(s) is granted prior to the initiation of on-site 
assessment activities.   

 



The accreditation manger for the agency should be prepared to be present for the initial 
review (assessment) of submitted files, if requested by the Professional Standards 
Committee.  The committee also may request the accreditation manager attend 
subsequent review sessions. 
 
The applying agency will be required to submit reports every four months detailing 
progress in the self-assessment process during the first year of the self-assessment 
process.  Additional benchmark reports must be submitted at the end of the second and 
third years.  If the agency has not completed the accreditation process at the end of the 
third year, the agency head must request an extension from the Professional Standards 
Committee.   Agencies will be provided an overview of acceptable and suggested 
benchmarks for the reporting process with the application package. 
 
 
4. ON-SITE ASSESSMENT  
 
Details of the On-Site Assessment will be worked out with the requesting agency (except 
the identity of the assessors). 
  
A. Assessment Team Selection 
 
The TACP Professional Standards Committee selects the members of the assessment 
team, possible alternates, and advises them of the date for the proposed on-site 
assessment.  When availability is confirmed, names of the potential assessors are made 
available to the requesting agency.  The agency has the opportunity to object to any 
person for cause.  Details are worked out by the agency and the TACP Professional 
Standards Committee. 
 
B. On-Site assessment 
 
Once the on-site assessment plan has been evaluated and accepted by the TACP  
Professional Standards Committee, it will identify the members of the Accreditation team 
and send them the information necessary to conduct the assessment. The TACP 
Professional Standards Committee Accreditation Program Manager will then establish 
a mutually agreeable date for site visitation by the Accreditation team.  The team leader 
and assessors then conduct the assessment, based on information included in the 
standards verification binders or files previously submitted for review. The team leader 
shall be responsible for ensuring that necessary travel and lodging arrangements are 
made for team members either independently or with the assistance of the requesting 
agency. 
 
C. Assessment Team Report 
 
(1) If the agency is found to be in compliance with all the standards, the team leader 
 will so advise the agency, and submit the report of findings, conclusions and 
 recommendations to the TACP Professional Standards Committee. 



 
(2) If, during the on-site assessment an agency is found not to be in compliance with a 
 standard(s), the agency is so advised orally by the team leader.  The team leader 
 may suggest that the agency offer additional proofs of compliance, or grant up to 60 
 days to get into compliance.  The assessment team's report is then submitted to the 
 TACP Professional Standards Committee at the time of compliance or expiration of 
 the 60-day extension. 
  
Assessment Team Report Contents 
  
 Assessment Team Profile 
 Community, Government, Agency and CEO Profile 
 Agency and Community Demographics 
 Agency File and Standards Review 
 Agency Panel Review  
 Agency and Command/CEO Interview  
 Agency Exemplary Programs 
 Summary and Recommendations 
 
(3) Upon receipt of the assessment team's report, the TACP Professional Standards 
Committee prepares a summary report with their recommendations and forwards 
the report to the TACP Executive Board for review and decision. 
 
5. REVIEW AND DECISION 
 
A.        TACP Executive Board Review 
 
 The TACP Executive Board will review the report with the agency head and 
 assessment team leader.  Based on their discussion and review of the 
 report, a decision to award Accreditation is made. 
 
B.       Notification to Agency 
 
 TACP staff notifies the agency of the Board's decision.  If accreditation is 
 approved, the agency is advised to arrange for the time and location when 
 the award can be presented. 
 
C.       Accreditation 
 
 Formal Accreditation will be conferred on the agency during the TACP 
 annual conference with the agency head as the guest of TACP.  An 
 appropriate presentation ceremony may also be arranged in the agencies 
 jurisdiction if desired. 
 
6. REVIEW 
 



In the event that an agency is not granted Accreditation, it may request that the 
decision be reviewed.  
 
The agency initiates a review by submitting a letter to the chairman of the TACP 
Professional Standards Committee.  The letter should state the nature and scope of 
the review and include additional information justifying reconsideration of the 
decision. 
 
Upon receipt of the request for review, the TACP Professional Standards 
Committee will review the matter based on the new or additional information 
supplied.  If the review is positive, a letter is sent to the agency and the TACP 
Executive Board advising them of the decision.  If the finding is negative, the TACP 
Professional Standards Committee prepares a report outlining the reasons for the 
negative finding.  A letter is sent to the participating agency advising them of the 
decision. 
 
The review, at the agency's request, may then be submitted to the Executive Board 
for final decision. 
 
7.   REACCREDITATION 
                                                                                                 
An Accredited agency will remain accredited for a period of three years.  The agency 
may be required to periodically verify that it still meets all applicable standards.  If 
deemed appropriate, the TACP Professional Standards Committee may conduct 
inspections to verify that standards are being met.  Such inspections will be conducted 
only after prior notification to the agency. Standards adopted or modified after an agency is 
accredited must be met upon reaccreditation. 
 


